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Introduction
Every local school has a head teacher and senior management team.  
This team works alongside a governing body made up of local residents 
(often parents, though not exclusively) with an interest in the local 
community.  The overall aim is to make sure the school’s pupils get the 
best education possible.

Governors are the largest volunteer force in the country and have an 
important part to play in raising school standards through their three 
key roles of setting strategic direction, ensuring accountability and 
monitoring and evaluating school performance.  

The role...
The governing body of a school is responsible for ensuring that it is run 
to promote pupil achievement. Its duties include:

• Setting strategic direction, policies and objectives.
• Appointing senior staff including the Head Teacher.
• Overseeing and approving the school budget.
• Reviewing progress against the school’s budget and objectives.
• Appointing, challenging and supporting the headteacher. 
• Reporting to the parents on the school’s achievements.
• Responding to inspection and recommendations.
• Hearing appeals and complaints from pupils, parents and staff.
• Providing support and advice, drawing on their knowledge and 

experience.

Most Governors are asked to serve on a committee where they have an 
interest or can make a contribution.  These committees tackle set issues 
such as the curriculum, premises or finances.
Participation on these committees affects the amount of time a 
governor will spend.  This also varies between schools but a typical time 
commitment would be 6-8 hours per month.
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How is the governing body made up?
Governing bodies comprise of representatives from the school staff, 
the Local Authority, the local community, parents and, in particular 
circumstances, members of churches and other interest groups.

• Community Governors are appointed by the governing body 
to represent the community.  They may also have no previous 
experience or knowledge of the school whose governing body they 
join. 

• Local Authority (LA) Governors are appointed by the Local 
Authority that maintains the school and in some cases these 
appointments are made on a party political basis. 

• Parent Governors are voted onto the governing body by other 
parents and are usually parents of children who attend the 
school. 

• Staff Governors are elected by staff within the school. 
• Foundation Governors are appointed by the organisation that set 

up the school to represent their interests. Further information on 
foundation governors is available from School Governor’s One 
Stop Shop (SGOSS - http://www.sgoss.org.uk)

• Associate Members are appointed in an advisory capacity by 
the governing body to enhance the experience or expertise of a 
committee(s). Associate members can attend full governor body 
meetings but have no voting rights. 

Who can become a school governor?
You can become a School Governor if you:
• Are aged over 18 on the date of election/appointment.
• Have strong commitment, enthusiasm and keen interest in 

education.
• Can demonstrate a good understanding of the community served 

by the school.
• Have skills developed through work that will be of benefit to the 

school.
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Mythbuster: 
You do not need to have a child at a school to become a school governor

What will I get out of being a school 
governor?
Being a governor is a serious commitment, but it can be a rewarding 
opportunity.  Some of the benefits to the indivdual are:

• Satisfaction of knowing pupils will make positive gains from your 
efforts.

• The chance to learn new skills whilst refreshing and developing 
existing ones.

• Working with people from a range of social, cultural and religious 
backgrounds.

• Gaining understanding in key areas such as finance, personnel, 
and strategic planning. 

• A growing awareness of the education system as a whole.

Every governor will broaden their skills set as the role covers issues 
including curriculum development, human resources, site management 
and pupil welfare amongst others.  Local authorities also offer training 
(see LVAC’s Active Citizens Hub for details of Lambeth’s training 
programme).
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How can I apply to become a school 
governor?
There are various routes into becoming a school governor.  You can 
apply:

• Directly to your local school.
• Through your local authority - please email 

governor@lambeth.gov.uk or call Joan Bandoo on 
020 7926 9668 for more details and an application form, or 
download the governor application form.

• The School Governors’ One-Stop Shop (SGOSS) - 
http://www.sgoss.org.uk.

• Through LVAC’s Active Citizens Hub.

The time between making your application and actually becoming a 
school governor can average around 6 months.  It can be quicker but 
this depends upon:

• When the board has appointment meetings scheduled.
• The time of year – the process is slowed down during school 

holidays.
• Your flexibility as to the school you serve (if applying through the 

LA or SGOSS).  Remember that there are 5 times more primary 
schools than secondary schools. 

• The number of available positions when you apply. 
• The School Governors’ One-Stop Shop works in partnership with 

Local Authorities and schools to find mutually suitable governor 
places, and keeps in touch with volunteers to check progress.

For further information on becoming a school governor please contact 
LVAC’s Active Citizens Hub.

T: 020 7737 1419 option 4
E: active.citizen@lambethvac.org.uk 
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School governors often do not get the 
credit they deserve for the work 
they do.  Helping schools shape long 
term aims and achieve better results 
for their pupils is not an easy job!  We 
asked an existing school governor for 
some thoughts...

Why did you become a school 
governor? 
When I was first appointed as a governor in 1982, I was a keen, young 
political activist in Lambeth with a great interest in education and 
ensuring that all children could benefit from the same education as I had 
been lucky enough to receive.  All Local Authority appointments were 
political at the time and I jumped at the chance to become a governor 
when I heard about a vacancy for my Party on the Governing Body at 
Hitherfield Primary School on the borders of Streatham, Tulse Hill and 
West Norwood.

What does being a school governor 
mean to you? 
Being a school governor is a wonderful experience and I would 
recommend it to anyone who has a desire to ensure that the best 
outcomes are achieved by every child. It’s fantastic to watch children 
achieve and enjoy what they are doing and it’s inspiring as well. 
Sometimes, it can be hard work, but it can also be great fun.



Be The Change You Want To See Be The Change You Want To See

Active Citizen Profile Active Citizen Profile

Be The Change You Want To See

Active Citizen Profile

7

LVAC’s Active Citizens Hub
Lambeth Voluntary Action Council

95 Acre Lane
Brixton
London

SW2 5TU
T: 020 7737 1419 option 4

F: 020 7737 4328
E: active.citizen@lambethvac.org.uk

Registered Charity No 1046917
Company Limited by Guarantee No 2966597

Developing, Supporting and 
Empowering Lambeth’s 
Voluntary and Community 
Sector

What would you list as your greatest 
achievement since becoming a school 
governor? 
Receiving a Lambeth Civic Award from the then Mayor of Lambeth, the 
late Cllr. Liz Atkinson, in May 2007. One of the reasons for my receiving 
the Award was my role as a Hitherfield Governor for 25 years.  It rewards 
the work put into projects such as merging separate schools into one 
successful site and turning around schools following negative OFSTED 
inspections.
This shows that school governors do a worthwhile voluntary job and that 
their commitment is recognised by the rest of the community and those 
who are among the powers that be in the borough.
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