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What is a trustee?
Various organisations refer to their trustees in a number of ways; they 
may be known Directors, Board Members, Governors or Committee 
Members.  Whilst the name is different, the role played is often very 
similar.  

Trustees sit on the governing body of an organisation and are 
responsible for its overall management and administration.  They 
make the major decisions affecting the organisation.  The trustees are 
responsible for setting out the strategic direction of the charity and must 
be confident that it is well managed and meeting its objectives.  It is the 
trustees’ responsibility to ensure the organisation is financially secure 
and complies to all relevant legislation. 

Who can become a trustee?
The answer is that almost anyone can become a trustee.Those not 
legally allowed to be trustees of a charity include those previously 
disqualified as a company director, or who have been convicted of an 
offence involving dishonesty or deception. You do not need to be a 
graduate or have a job, you do not need to be a financial expert or have 
management experience. Different organisations are in need of different 
skills and knowledge, so it may be that your knowledge of your local area 
would be a much needed contribution.

Commitment to the organisation and its values is vital, as well as 
motivation and the ability to manage your own affairs. Sometimes an 
organisation may be looking for a person with specific skills such as 
a financial or legal background for their particular expertise.  In some 
cases there may be a formal application process.

Mythbuster:
You don’t need to be 18 to become a trustee (although it does depend 
on the legal status of the organisation)

2



Be The Change You Want To See Be The Change You Want To See

Your Guide to becoming a Trustee Your Guide to becoming a Trustee

Be The Change You Want To See

Your Guide to becoming a Trustee

Executive Roles
Within each Trustee Board there are a number of special (executive) 
roles, these are often taken on by people with more experience or a 
specific skill/area of knowledge.

Chair: Takes a leadership role, setting the agenda for meetings, taking 
on responsibility for the strategic vision of the organisation and acting as 
the link between staff and trustees.  The Chair will meet regularly with 
the Head of the Organisation and may attend events or official functions 
on behalf of the organisation.

Vice Chair: Stands in for the Chair when they are not available, and may 
take on specific responsibilities delegated by the Chair

Treasurer: works closely with the finance worker/department to ensure 
that proper accounts are kept and to develop financial policies. 

Secretary: Supports the chair through making arrangements for 
meetings, taking minutes, following up to ensure actions have been 
carried out and circulating papers prior to a meeting. 3



Be The Change You Want To See Be The Change You Want To See

Your Guide to becoming a Trustee Your Guide to becoming a Trustee

Be The Change You Want To See

Your Guide to becoming a Trustee

What will I get out of being a 
trustee?
Becoming a trustee can be a thrilling experience, working together 
in partnership with others who have shared beliefs, values and 
commitment to achieve a vision. By joining a board, you are at the 
centre of the action. However trusteeship can also be about your own 
development as a person: learning new, diverse skills and new ways of 
working.

• Be a more active citizen 
• Make a positive contribution
• Serve your community 
• Use your passion to help the organisation achieve its aims 
• Get listened to 
• Work together for a common aim 
• Use your skills, experience and knowledge 
• Develop yourself: 
• Keep up to date with current issues
• Experience management and supervisory roles/duties
• Build interpersonal skills 
• Develop self-awareness and empathy with others 
• Gain renewed sense of your self-worth and satisfaction 
• Broaden your horizons by coming into contact with new people 

and unfamiliar situations 
• Gain experience of decision-making at the highest level 
• Develop skills valued by business 
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What to find out before applying to 
become a trustee
• Exactly what does the organisation do?
• What is their long term vision and do you agree with it?
• What is expected of you as trustee?
• What time commitment is required?
• How long must you serve as a trustee?
• Will training be offered?
• Do they have an induction process?
• What are you personally liable/responsible for?

How can I become a trustee?
Every organisation should have a formal document which explains how 
they operate and this will set out the process for recruiting trustees.  
There are a number of ways in which you may become a trustee, and 
this will vary with the size and type of organisation.  You can:

• Respond to adverts in the press - many large charities will 
advertise for trustees in national and local papers or publications 
which relate to the work they do.

• Contact the organisation directly - this is the quickest way to find 
out if they have any vacancies.

• Look on www.do-it.org.uk - a national volunteering website where 
you can search for opportunities in Lambeth. Select ‘Trusteeship 
& Committee Work’ from the list of activities using the ‘Advanced 
Search’ tool.

• For further information on becoming a Trustee or help finding a 
position as a trustee please contact LVAC’s Active Citizens Hub:

 
 T: 020 7737 1419 option 4
 E: active.citizen@lambethvac.org.uk 
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Trustees carry out a vital role in the 
voluntary & community sector.  More often 
than not they are unpaid, yet feed in 
directly to the aims of the charity they 
represent.  There are many organisations 
within Lambeth that have and need 
trustees.  We asked an existing trustee 
for his thoughts on the role.  Here’s what 
Dr. Smarajit Roy had to say...

Why did you become a trustee? 
I have always enjoyed doing voluntary work. I was an elected member of 
Islington Council before moving to Lambeth. In Lambeth I was appointed 
by the Secretary of State to be a board member of the Community 
Health Council.  Since then I have become a Trustee of Community 
Support Network, Lambeth Mind, Moorland Community Development 
Project, Clapham & Stockwell Faith Forum, Option 4 Change and many 
others!

What does being a trustee 
mean to you? 
Being a trustee means I get the satisfaction that I am in hub of 
everything that goes on within a voluntary organisation.  Believe you 
me, there is a lot going on within voluntary organisations such as 
interviewing applicants, volunteers, dealing with equal opportunity and 
other issues, budgeting, fundraising, and speaking in public as well as 
other duties.  As Trustees don’t get any pay, people respect us for this.  
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Developing, Supporting and 
Empowering Lambeth’s 
Voluntary and Community 
Sector

What would you list as your greatest 
achievement since becoming a 
trustee? 
As a trustee and treasurer of some of the organisations, I have created 
many new jobs.  In one of them, a number of volunteers were able to go 
on and obtain a permanent position within there or with an organisation 
carrying out a similar service.  

Most of the organisations that I work with are delivering a service.  I 
feel proud that I have been able to contribute towards a better quality 
of life for many people who are disadvantaged, especially those with 
disabilities and from BME groups.

LVAC’s Active Citizens Hub
Lambeth Voluntary Action Council

95 Acre Lane
Brixton
London

SW2 5TU
T: 020 7737 1419 option 4

F: 020 7737 4328
E: active.citizen@lambethvac.org.uk

Registered Charity No 1046917
Company Limited by Guarantee No 2966597
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