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A tenants and residents’ association (TRA) is a group of tenants,
leaseholders and residents who have come together from an area,
estate or block because they want to raise issues that affect them, such
as: repairs, future improvements, rents, Council policies, crime on the
estate, play facilities, car parking, increasing a sense of community etc.
TRAs play an important role in representing the interests of tenants
and leaseholders in a particular local area (normally an estate) and are
consulted on all issues related to the services provided to the estate

by a range of services such as area housing offices. TRAs typically hold
monthly committee meetings and at least four general meetings a year
open to all of their members.

Nhg st up 4 TRAP

A TRA that is democratically elected has more voice and influence
in getting things changed, rather than one individual voice.

o A TRA can influence the Council’s housing policies, via the
Neighbourhood Forum and Tenants’ Council.

. Tenant groups and the Council work together to ‘select the right
targets’, concentrate on the real problems, and find the best
solutions.

o You can meet people from your estate and organise social events

as well as building up the community spirit of your estate.

o It enables people on the same estate to share experiences, skills,
and knowledge.

o You can lobby for improvements to your estate by talking directly
with council and housing association staff involved in proposed
schemes to change the local area.

o TRAs can become the main local body for consultation when the
Council undertakes major projects.
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Roles within a TRA

The Committee
This is the group that manages the day to day business of the
association and is elected by all members:

. The Committee is elected for one year, and the positions come up
for re-election at every Annual General Meeting.

. The Committee is accountable to the membership of the Tenants
& Residents Association.

. Those serving on the committee should be accessible to all

tenants and conduct themselves in line with the Constitution and
decisions made at General Meetings.

. The Committee should take a strong line against discrimination
and harassment, and should actively strive to show strong
commitment to Equal Opportunities in order to be more fully

representative

. All Committee members have a duty to actively further the aims of
the Association.

. Minutes of all meetings (AGM, General, and Committee) should

be available to all members, and the Committee should meet at
least four times a year.

The committee usually comprises of a Chair, Vice-Chair, Secretary,
Treasurer and general Committee members including area
representatives, for example, a block if on an estate or a local street
(depending on the size of the TRA)

Chair:

. Guides the Association to achieve its objectives.

. Chairs Meetings.

. Prepares agendas with other Committee Members

. Ensures that the other Committee Members carry out their
allotted tasks.

. Informs Committee Members and association members of
meetings with Councillors, Council Staff and other TRAs

Vice-Chair:

Shares the workload with the Chair, deputises for the Chair in his / her

absence.
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Secretary:

. Takes minutes of meetings and circulates afterwards.

. Arranges the meeting room or hall

o Informs all members of the time, date and place of meetings.

o Writes and receives all correspondence, raises issues during
meetings.

o Keeps a membership list, telephone numbers etc.

. May produce a newsletter, with the help of other committee

members - dependant upon funding

Treasurer:

o Opens a bank account, sharing responsibility for signing cheques
with another Committee member.

. Deals with money in and out of bank accounts and keeps
receipts, uses an account book.

o Keeps Committee and general meetings informed of financial
situation.

o Draws up accounts for AGM.

o Deals with day to day expenditure through a petty cash book.

Other Committee Members:

o Give support to the Executive Committee members, as agreed at
Committee meetings.
. Accepts responsibility for some of the duties outlined above,

perform their tasks and report back to the Committee as and
when required.

H-ow +o form a TRA

First, get a group of fellow residents together and contact the
Lambeth Resident Involvement team for advice

2. Speak with neighbours and/or leaflet all properties

3. With assistance from your resident participation officer, organise
an initial meeting for all residents in your area

4. Establish a steering group which will formally agree to form a

residents’ association

The steering group then decides on a constitution

You hold a launch meeting where you elect a committee
Then you have your very own residents’ association
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Top "'Ips ‘Fvom TRA& N Lﬂmva\

Don’t be afraid to ask for help - involve the local community as
much as possible, appeal to local business for support, etc

. Find out what common issues you have in your area

. Above all don’t give up!

Waat support can You gwﬁ.’

Lambeth Resident Involvement Team is the main source of support

for people setting up a TRA. The resident participation officers’ work is
divided on a geographical basis, they focus on support to and growth of
local residents’ associations as well as servicing the many consultation
groups.

For more information please contact LVAC’s Active Citizens Hub:

T: 020 7737 1419 option 4
E: active.citizen@lambethvac.org.uk
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Tenants £ Residents Associatons are not just about
ngkbomlkool NAM' NI‘H\ Hhe riaH— blend Assion and

havd work tou can achiove a loH LVACs ACH asked
Mande Eswick (Chair), Hazel Natson (Suwl—arg)
and Jackie Plamridae (Treasarer) of Milkwood Residents
Association (N\Rﬁg for Hheir experiences...

What was Youv journey fo becoming a
TRA/ Nb\g did You become A TRX?

Milkwood Residents Association (MRA) was formed in 1992 in reaction
to the Housing Association’s inactivity regarding repairs and general
maintenance of the area. The first aim was to get the association to
take more responsibility in maintaining the area but as time passed the
aims and objectives of the organisation carried on growing.

Wiat does being a TRA
mean $o gou?

Being part of MRA means an awful lot. Seeing the children enjoying
Milkwood Community Park and knowing that their children will be able to
do the same gives a great sense of satisfaction - ‘it takes two people to
have children, it takes a community to raise children’.

It gives us all a great sense of pride to see how the area has changed
and this feeds our passion to continue with our work.
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What would You list as Your greatest
achiovement since becoming a TRAP

We are proud of a number of achievements such as persuading the
council to look at unfair council tax banding in the area by presenting
250 complaint forms to them!

The main achievement though, has to be the transformation of Milkwood
Community Park. It used to be overgrown, vandalised and used by
substance misusers. All of this anti-social behaviour has now gone. We
got the local children to help us with the design of the park so they took
ownership - now they respect and take care of the park because they
feel it is theirs.

Developing, Supporting and
Empowering Lambeth’s
Voluntary and Community
Sector

LVAC’s Active Citizens Hub
Lambeth Voluntary Action Council
95 Acre Lane
Brixton
London
SW2 5TU
T: 020 7737 1419 option 4
F: 020 7737 4328
E: active.citizen@lambethvac.org.uk

Registered Charity No 1046917
Company Limited by Guarantee No 2966597
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